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The last year has been more self-reflective than usual for me.  And I hope it’s okay if my 
comments today are also a little more self-reflective, as a result. 
 
It’s been almost a decade now serving as mayor, almost two decades on the City Council.  
And, you know, after you’ve been in an office for a while, some people can get a little 
tired of you . . . and you can get a little tired of some people. 
 
In 2013, I had an experience all around Westchester that was exciting and hard and 
wonderful and disappointing all at once.  And when you dare to take a big leap, and then 
don’t land quite the way you hoped, you can pick up some bumps and bruises. 
 
I look back on our record, proud of what we have accomplished, from investments in the 
downtown, to protection of open space, to getting through the recession responsibly, but 
not satisfied with where we are.  And often frustrated by a pace of progress that’s slower 
than we’d all like.  
 
And I had to remind myself of something I often say to others – that the purpose of 
running for office is not just to hold office, it’s to accomplish things that matter, and 
pursue them with a sense of mission and joy.  If you don’t feel that, you’d better move on. 
 
So that’s a long-winded way of saying that I really wrestled in this past year with whether 
governing New Rochelle was still the right thing for me . . . and more importantly, still 
the right thing for the people of New Rochelle. 
 
If public service has been your life’s calling – all the way back to grade school, God help 
me – that’s a difficult internal conversation to have. 
 
But, in the end, it’s probably a healthy conversation, because you come out on the other 
side, knowing that your beliefs and convictions have been tested.  Knowing that you’re 
not simply operating on inertia. 
 
I come out on the other side with greater clarity about what I really stand for, what I 
hope you will stand for, and what I believe with all my heart we can achieve together.  
 
It comes down to three principles. 
 
 
Number one, uphold the common good.  
 
From budget and health policy in Washington, to childcare subsidies and workforce 
investments in our region, to zoning changes and housing for people with disabilities right 
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here at home, the question of how we fairly balance sacrifices and benefits, what we give 
and what we get, plays out in almost every public debate.   
 
And it’s just a fact of human nature that we all tend to speak up when we perceive our 
own, immediate, narrow interest to be threatened.   
 
When there is something broader and more diffused to be gained for a community or 
country as a whole . . . not so much.  So time and time again, there’s this uneven debate, 
with the most parochial voices being the loudest. 
 
And in a place that’s diverse like New Rochelle, that dynamic is even more prevalent.  
Now, we pride ourselves on our diversity.  It’s who we are.  But the flip side is that a sense 
of unified purpose doesn’t always come naturally, while arguments based on division or 
grievance are easy to take hold. 
 
Well, I don’t think it’s even possible to divorce self-interest from the common interest.  
We don’t live behind walls or on islands – at least not most of us.  And anyhow, I was 
raised to believe we’re at our best, when we see our lives bound together. 
 
So as the person entrusted with the privilege of leading our whole city, I regard it as my 
responsibility to try and balance the scales.  To ensure, to the best of my ability, that the 
common good is held up and not shouted down.  And that the politics of resentment and 
negativity, which are at once especially powerful and especially toxic in communities like 
this, are resisted at every turn by appeals to our better nature. 
 
Because everyone wins when we have a thriving business district, everyone wins when 
young professionals can find a place to live and a way to get to work; everyone wins when 
we have a waterfront that’s open and clean, everyone wins when people in all 
neighborhoods are safe and have chance to get ahead, everyone wins when the 
vulnerable are welcomed with decency and humanity.   
 
And everyone loses if we fall short of these goals. 
 
Let’s together encourage a conversation on all issues that asks: not what’s in it for me, but 
instead what’s in it for us.   
 
 
The second principle: value the future over the present.   
 
Many of the things of which I am proudest – and which lots of you played a role in 
creating – are really seeds planted for a harvest tomorrow.   
 
• Our Sustainability Plan, which charts a course for energy conservation and 

natural resource protection over twenty years; 
 
• The Citizens Budget Panel, that brought an innovative, balanced perspective to 

short, medium, and long term fiscal choices; 
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• The Davids Island Task Force, which for the first time established a home-grown 

vision for a remarkable site, banked away for a time we cannot predict; 
 
• The College-Community committee, that forged a new town/gown relationship 

that will bear fruit across a generation. 
 
Great successes all, but each one almost didn’t get off the ground -- or came close to 
breaking down – because it can be hard to apply time and energy and political capital to 
efforts that don’t pay immediate dividends.   
 
To afford planning and marketing studies, you might have to skimp on day-to-day 
operations.  To have a leaf collection policy that makes economic and environmental 
sense in the long-run, you have to ask folks to take up new practices that are unfamiliar 
and annoying in the here and now. 
 
And even though any of us with children or grandchildren would give our right arms to 
help them have a better future, that private virtue, that comes so naturally in our family 
and personal lives, often seems to peter out when we get to the public square. 
 
The fact is: we all have desires today.  We all support or oppose positions today.  We all 
want results today.  And don’t get me wrong, doing what people favor today is usually the 
right call in a democracy.   
 
But it’s not leadership. 
 
Leadership means understanding that what people say they want today, and what people 
will value and recall with gratitude tomorrow are not necessarily the same thing.   
 
Nobody shows up in a time machine to plead the case for next year or next decade or the 
next generation.  That’s our job.  It’s our job is to lay a pathway from here to there.  And 
then provide the guidance or the inspiration or the trust that lets us walk the path 
confidently together. 
 
 
The third and last principle: take responsibility for our own fate.   
 
I heard a good joke the other day that kind of stuck with me.  It’s about a preacher down 
in New Orleans during the floods. 
 
Story goes that as the flood waters were just starting to trickle through the streets, a 
couple of neighbors drove by the preacher’s house in their pick-up truck and said: 
“pastor, it’s looking bad.  Come with us.  We’ll get you to a shelter.”  Preacher replied, 
“don’t you worry about me.  The Lord will provide.” 
 
Before long, the waters began to rise several feet.  And along came two parishioners from 
his church in a rowboat.  And they said “preacher, we’ve got to evacuate right away.  
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Please.  Come get in the boat.”  And the preacher said, “no, no.  The Lord has 
everything in hand.” 
 
The waters continued to rise until the preacher was forced to climb on to his roof, where 
a police helicopter spotted him.  The chopper came in low, and an officer called out with 
his bullhorn, “we’ll let down a ladder and pull you up.”  And the preacher called back, 
“save someone else.  The Lord will take care of me.” 
 
Well, the flood waters continued to build, and as they reached the preacher’s shoulders, 
now suddenly distressed, he thrust his arms into the air and called out “Father God.  All 
my life I have put my faith and trust in you.  Why have you abandoned me now in my 
hour of greatest need?” 
 
And, finally, as the waters closed over his head, with his last conscious thought, the 
preacher heard a great voice in his mind, and the voice said: “Abandon you?!  What are 
you talking about?!  I sent you a truck.  I sent you a boat.  I sent you a helicopter . . . ” 
 
The moral of the story is: if you wish to get somewhere, if you want to accomplish 
something important, it is not enough to wait passively for deliverance.  You must act.  
You must seize opportunities with both hands, or they will pass you by. 
 
And that’s never been more true for New Rochelle than right now, at this moment. 
 
For all the arguments and political battles we have, there is widespread agreement on the 
big goals for our city.   
 
We know what needs to be preserved – neighborhoods that are charming and historic 
and green and healthy.   
 
And we know what needs to change. 
 
Almost all of us want a more thriving downtown that provides goods for shoppers, jobs 
for workers, revenue for taxpayers, food for diners, space for artists.  That provides homes 
for those who want to move in, and homes for those who want to size down.  A 
downtown that is walkable and beautiful, that respects our history even as it reaches into 
the sky. 
 
Almost all of us know we’ve moved the ball some distance in that direction.  And almost 
all of us know we are still far short of the end zone. 
 
Well, after years of diligent work, enduring the ups and downs of the national economy -- 
pushing forward with three-yard runs and a cloud of dust . . . today, we finally have a 
chance to complete a long pass down the field.   
 
The City Council, all together, on a bipartisan basis, is on the cusp of approving a master 
development agreement, covering a dozen sites and potentially millions of square feet of 
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construction, that could dramatically transform New Rochelle’s center, and bring our city 
into the twenty-first century as a hub of life and commerce and culture. 
 
The stars are aligning in another way.  If you haven’t heard already, the MTA’s capital 
plan includes a new link between Metro-North and Penn Station.  The rail line splits just 
south of our train station.  So when this is completed, New Rochelle will be – listen to me 
– the closest station to Manhattan with direct access to both the east and west sides.   
 
Think about that for a moment.  What an incredible asset, making us the best location for 
commuting or reverse-commuting in the entire tri-state area. 
 
So if there is any place with the potential to exemplify the economic and environmental 
benefits and principles of transit-oriented development, while also preserving a suburban 
lifestyle of gracious neighborhoods, this is it. 
 
We’ll approve a development agreement in the next few weeks, followed by six months of 
really intense public outreach and input, market analysis, environmental review, all aimed 
at a shovel in the ground on phase I by the end of 2016, and bigger changes that will 
unfold over a decade or more. 
 
So I am excited – that’s probably obvious.  And I’m also concerned. 
 
I’m concerned because I watched nearly a billion dollars of planned investment disappear 
overnight in 2008 when the recession hit, and I don’t want the window to close on us 
again, which means moving with urgency. 
 
And I’m concerned for another bigger reason.  Because, despite our consensus on goals, 
there is a divide in this community. 
 
It’s not the divide between north and south.  Believe me, people want pretty much the 
same things everywhere. 
 
It’s not between liberals and conservatives, because ideology counts for next to nothing in 
local government. 
 
It’s not even between Democrats and Republicans.  There are plenty of Republicans in 
this room right now, and I am proud of it. 
 
The divide is between those who are content to simply complain about all that’s wrong.  
And those who are ready to roll up their sleeves and take responsibility for making it 
right.  
 
I’ve learned the easiest thing to do in government . . . is nothing.  Nobody will get angry 
at you or call you names.  You’ll have shorter public hearings – that’s for sure.  And the 
blame won’t necessarily focus on you as a community’s future just slips away. 
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When you act, you accept the burden of all the trade-offs and compromises, all the 
imperfections and risks that separate wishes and dreams from real decisions in the real 
world.  And sometimes you get it wrong.  But it’s the only way to get anywhere at all. 
 
 
When I think about growing up in this city and all it taught me about the diversity of the 
human experience – a gift that will last to the end of my days.  When I think about the 
spectrum of talents and achievements that I’ve seen among friends and neighbors.  When 
I think about uprooting Catie’s happy, settled life in Providence and bringing her here to 
a new community.  When I think about paying my taxes – how many tens of thousands of 
dollars invested in this place over the years – many of you a lot more.  When I think 
about my kids in our schools and wanting them to say with fierce pride “I’m from New 
Rochelle,” wanting them to feel they can raise their own children here . . .  
 
How can we let this city fall short of what it can be?  Not when we have a chance to go up 
– higher than we’ve ever been before. 
 
So what a privilege – what a thrill – for me to arrive at City Hall each morning and have 
a chance to contribute in some way to this purpose.  To apply whatever abilities and 
experiences I have, whatever lessons I’ve learned from success and failure, to the goals we 
all share.  And, hopefully, to honor your trust. 
 
Like I said, just a little self-reflection over the past year.  And with that extra thought, the 
doubts began to clear, the sense of mission and joy was refreshed, and my decision was 
made.  
 
I will enter the campaign next year, and if the people will have me, I will enter a new 
term the year after that, guided by those three principles . . . believing that we are in this 
together, that our future will be better than our past, and that, all of us as one, have the 
strength and ability and vision to make our way to higher ground.   
 
From the bottom of my heart, I thank you for being partners, I thank you for being 
friends, and may God bless our work together. 


