
City of New Rochelle 
 

Department of Development 
 
 

MEMORANDUM 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL 
 
THRU:  Charles B. Strome III, City Manager 
 
FROM: Luiz C. Aragon, Commissioner of Development 
 
DATE:  August 21, 2014 
  
SUBJECT:       City of New Rochelle Economic Growth Fund 
 
 
This is in response to the proposal by the Mayor and CM Trangucci suggesting the creation 
of an Economic Growth Fund.     
 
Below are the parameters recommended by the Office of Development: 
 
Goal:  To generate new sources of revenue and provide long-term relief to property 
taxpayers by creating a pool of capital to be used for planning and development initiatives 
likely to strengthen the local economy, boost sales, create jobs and achieve a financial return 
on investment. 
 
Mechanism: Establish within the annual City budget an ongoing program to be 
administered by the Commissioner of the Office of Development dedicated to economic 
and community development initiatives that can grow the local economy and generate new 
revenue, including investments related to infrastructure, business promotion, job creation, 
planning, and marketing.  The Commissioner of Development will establish specific 
program guidelines and operating procedures which will be used to determine the use of the 
funds, and provide a methodology for measuring both the “community impact” and the 
“financial return” to the City. The City Manager will approve each project or initiative 
undertaken in whole, or in part with funds set aside in the City of New Rochelle Economic 
Development Growth Fund (the ”Fund”), and will file a semi-annual report to the City 
Council on how the funds are being deployed and what “community impact” and/or 
“financial return” has occurred. 
 
Sources of Funds:  At the recommendation of the City Manager and by determination of 
the City Council, the City of New Rochelle Economic Growth Fund may be funded through 
CDBG, General Fund Transfer, IDA fees, and/or Notes.  The precise composition of the 
Fund may vary from year to year and will typically be determined by and incorporated into 
the City’s annual budget.  More specifically sources of funds would be generated from: 
 



1. the minimum $75,000/year allocation to the Department of Development Budget;  
2. the CDBG Budget, all projects that will benefit economic development will take 

priority to be funded; 
3. Municipal Fees, every fee (municipal impact, municipal compensation etc.) generated 

through an economic development project, whether received from projects with the 
City or through the IDA, will be designated/earmarked for the Fund; and 

4. IDA – would make participation in city development projects a priority and commit 
IDA funds for such projects subject to board approval. 

 
Standards: Initiatives undertaken through this program must meet any eligibility 
requirements associated with specific funding sources.  In addition, the Commissioner of 
Development must plausibly demonstrate that the recommended initiatives are likely to 
achieve a return on investment to the City and to taxpayers within ten years or less.  Return 
on investment may take many forms, including: projected sales taxes, parking fees, special 
assessment fees, real property taxes, private investment in public assets, philanthropic 
contributions, grants from other public entities, or other quantifiable fiscal benefits 
associated with economic growth.  Of these, sales taxes from retail growth and development 
should be prioritized whenever possible.  It is understood that in some instances payback 
will be impossible to document precisely, so the intent is not to prove payback conclusively 
as one might to a lending institution, but rather establish to a reasonable degree of 
confidence that payback is probable, based on conservative assumptions.  The 
Commissioner’s analysis of each initiative must be approved by the City Manager and 
provided to the City Council prior to any drawdown of funds. 
 
Consistency, Not Substitution:  This Fund is not intended to substitute for other federal, 
state, or local resources that the City Council may choose from time-to-time to allocate for 
specific projects.  Instead, the Fund is intended to ensure a consistent focus on this priority 
and to foster and promote a coordinated economic growth strategy on the part of the City 
that can generate new revenue sources and provide long-term relief to property taxpayers. 
 
Eligible Activities: Commercial business attraction and expansion, mixed use property 
development, parking, public facilities, public infrastructure, job training, job creation 
activities, forgivable loan for housing rehabilitation, housing construction, planning studies, 
market studies, engineering studies, environmental studies and marketing all in support of 
expanding and improving the City’s housing stock, expanding the tax base, creating jobs, and 
improving public health and safety. 
 
 
 


