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REQUEST FOR PROPOSALS 

PARKING MANAGEMENT SERVICES 

 

 

SECTION I : GENERAL INFORMATION 
 
A) OVERVIEW 
The City of New Rochelle (the City) recognizes the importance of the provision of quality parking 

services to its businesses and residents and for the on-going and future economic development of 

the City. Through this Request for Proposals (RFP), the City is soliciting proposals from qualified 

parking management firms to provide Parking Management Services as detailed herein to augment 

and  enhance  the  City’s parking system. 

 

Over the past several years, New Rochelle has seen significant economic growth. The City has 

attracted development that has changed the face of the downtown area. An influx of residents in 

new housing has led to increased business for retailers and new restaurants. The New Roc City 

Entertainment Center features a movie theatre and a variety of family-friendly activities.  

Commuting to and from New Rochelle is highly convenient with the New Rochelle train station 

serving both the Metro-North railroad line and the regional Amtrak line providing access to 

Boston, New York and Washington, D.C. The express train to Grand Central Station in NYC 

delivers passengers in less than 30 minutes.  

 

The City is seeking proposals from qualified parking management firms to manage, operate, and 

administer the City’s  parking  system  as  outlined  herein  in  a  superior  manner  and with a high level 

of financial control to improve the delivery of parking services to City residents and businesses. 

The successful Operator shall provide “best  practice”  management services for the  City’s parking 

system, including but not limited to the following: 

 

1. Management and maintenance of the City’s   off-street parking facilities, including the 

New Roc Garage, Transit Center Garage, Church-Division Garage, and the City’s 

municipally owned surface parking lots and their associated meters and pay stations 
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2. On-street single space parking meter maintenance and revenue collection  

3. Parking permit administration – web based parking permit management 

4. Customer service, including response to stakeholder and constituent complaints or issues 

5. Coordination of parking matters with local businesses  

6. Event parking planning and coordination  

7. Parking advisory services, including recommendations on rates, service enhancements 

and  implementation  of  municipal  parking  “best  practices”   
 

In addition, the City seeks proposals for the provision and implementation of additional parking 

services including: 

1. Valet parking services 

2. Pay-by-cell services 

3. Parking ambassador services 

 

The facilities to be managed by the Operator include the following: (See EXHIBIT 1: Map of 

Parking Facilities) 
Facility Spaces 

New Roc Garage 2,300 
Intermodal Transit Center Garage 902 
Church-Division Garage 388 
Avalon Garage 38 
Marina Deck 150 
Centre / Huguenot Lot 29 
City Hall Lot 255 
Davenport Ave Lot 110 
Garden Street North Lot 23 
Garden Street South Lot 92 
Huguenot / Centre Lot 27 
Lawn Avenue Lot 66 
Library Lot 110 
Library South Parking Lot 64 
Maple Avenue Lot 118 
North Avenue at Thruway Lot 24 
Prospect Street Lot 330 
Sickles Avenue Lot 33 
Union Avenue Lot 50 
On-Street Parking 759 

Total Spaces 5,868 
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B) RFP & AWARD SCHEDULE AND PROCESS 

Proposals will be accepted up until 3:00 PM, Monday, May 19, 2014 in the Purchasing 

Office, City of New Rochelle City Hall, 515 North Avenue, New Rochelle, N.Y. 10801.  

Proposals must be mailed to the attention of Mark Zulli, Deputy Commissioner.  The 

following is a schedule of dates related to this RFP: 

Request for Proposal Issuance February 12, 2014 
Recommended Pre-Proposal Meeting February 26, 2014* 
Request for Information Deadline March 10, 2014 
Deadline for Information Response March 19, 2014 
Proposal Due Date May 19, 2014 
Shortlisted Firm Notification June 2, 2014 
Shortlisted Interviews June 9-10, 2014 
Selection Date June 20, 2014 

 

 *The Pre-Proposal Meeting will be held in the New Rochelle City Hall, Room B-1 at 2:00 
PM. 
 

The City reserves the right to amend the RFP based on questions and issues raised prior to the 

Request for Information Deadline. Companies represented at the Pre-Proposal meeting will 

receive any such amendments in writing.  It is important, therefore, for companies to attend in 

order to receive this information.  

 
C)  AWARD CRITERIA 

It   is   the   City’s   intent   to   contract   with   one   firm to provide Parking Management Services as 

detailed herein. The award of a contract for the described services will be made by the City’s 

RFP Evaluation Committee and shall be based on the respondent’s qualifications including, but 

not limited to the following: 

 

1. Experience and Qualifications of the Operator (maximum 30 points)  

Consideration   will   be   given   to   Operators   demonstrating   strong   capabilities, 

experience and reputation in undertakings similar to those described in this RFP. 

Operators should convey their experience in managing municipal / public parking systems 
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similar to New Rochelle, experience with implementing innovative parking management 

strategies   and   “best   practices” to reduce operating costs and enhance the delivery of 

parking services as outlined herein. Similar experience will include providing similar 

services to major public sector parking operations.  Experience in the Northeast US region 

is preferred. This section should also include detailed information regarding similar 

contracts successfully managed by the Operator including contract performance, the 

reliability of services, and public interaction.  

 
2. Project Approach / Management Plan (maximum 30 points) 

Proposal responses will be evaluated on the comprehensiveness and quality of the approach 

of the Operator to undertake the services outlined herein, including the proposed operating 

plan, transition plan, parking system enhancements, and strategies to improve the delivery 

of parking services, reduce operating costs and increase revenues. The project approach 

shall  be  sufficiently  detailed   to  convey   the  Operator’s understanding of the requirements, 

staffing levels, organizational structure, and obligations for the successful implementation 

and operation of this project. Proposals will also be evaluated for clarity/accuracy of the 

information requested.  

 

3. Cost of Services (maximum 25 points) 
Proposal responses will include a cost of services proposal for all services outlined in the 

RFP.  The cost of services related to Valet Parking, Pay-by-cell and Downtown 

Ambassador Services should be listed independently. The cost of services proposal should 

also identify innovative and realistic strategies   to   reduce   the   City’s   parking   system  

operating costs and enhance parking revenues.  The cost of services proposal shall also 

include an incentive  proposal.     The  Operator’s   incentive  proposal  will  outline  revenue  or  

operational cost savings sharing, between the Operator and the City, resulting from the 

Operator’s  improved  and  efficient  management  of  the  parking  system.  Consideration will 

be given to proposals that present the optimum financial benefit to the City over the term 

of the contract.  
 

4. Financial Capability (maximum 15 points) 
Operator will include authoritative documentation of their financial soundness and 
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stability.  The Operator should include the last two (2) annual CPA audited financial 

statements.  

 

Operators may be required to submit additional information and make a presentation of their 

qualifications and proposals to the selection committee. The City will select the firm that it 

determines provides the most beneficial opportunity to improve the management, customer 

service,  and  financial  performance  of  the  City’s  parking  system. 

 
D)  TERMS OF CONTRACT 

The contract shall be awarded for a term of f ive (5) years with an option to extend for 

additional years upon mutual consent.  

 

E)  PROPRIETY INFORMATION 

The New York State Freedom of Information Law, Public Officers Law, Article 6, provides for 

public access to information. Public Officers Law, Section 87(d) (2) provides for exceptions to 

disclosure for records or portions thereof that are "trade secrets or are submitted to an agency 

by a commercial enterprise or derived from information obtained from a commercial 

enterprise and which if disclosed would cause substantial injury to the competitive position of 

the subject enterprise." Information that the Operator wishes to have treated as proprietary and 

confidential trade information should be identified and labeled "Confidential" or "Proprietary" 

on each page of the submittal. This information should include a written request to exempt it 

from disclosure, including a written statement of the reasons why the information should be 

exempted. 

 
F) RIGHT TO REJECT PROPOSALS 

This RFP does not commit the City to award a contract, pay any cost incurred in the preparation 

of a proposal in response to this RFP, or to procure or contract for services. The City intends to 

award a contract on the basis of the best interests and advantage to the City, and reserves the right 

to accept or reject any or all proposals received as a result of this request, to negotiate with all 

qualified Operators, or to cancel this RFP in part or in its entirety, if it is in the best interest of the 

City to do so. 
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G) CANCELLATION  / RIGHT TO REMOVE PARKING FACILITES 

Any violation of the terms, conditions, requirements and/or non-performance of the agreement 

resulting from this RFP, not cured within 30 days, shall result in immediate cancellation. The 

agreement may be cancelled by the City for any other reason(s) upon ninety (90) days written 

notice.  

 

As some properties within the parking inventory might be of value to the City as potential 

development sites, the City shall have the right to remove parking facilities, except the New Roc 

Garage and ITC Garage, from the management of the Operator. The removal of parking facilities 

from the management agreement is subject to the following provisions: 

1. The City will provide the Operator with 90 days written notice pertaining to its intent 

to remove a parking facility from the management contract; 

2. Within thirty (30) days of the receipt of the City written notice of its intent to remove a 

facility from the management agreement, the Operator will prepare a detailed credit 

outlining the operational and management costs associated with the facility. 

3. The City shall review and approve the amount of the credit. Said approval will not be 

unreasonably withheld. 

The same procedure would be applied should the City add properties to the parking inventory.  

The Operator would be expected to submit a detailed cost to add to the parking inventory. 

 
 
H) PARKING ENFORCEMENT 

The City shall be responsible for all parking enforcement matters, including, but not limited to, 

issuance of parking violation notices and collection of parking violation fines. (See EXHIBIT 2: 
Meter Rate and Parking Violation Fine Comparison - 2011)  The City is interested, however, 

in the ideas and/or recommendations of proposers as to how the selected operator might – at some 

time in the future – handle enforcement within the parking operations.  Of particular interest 

would be how and where the parking operator has handled enforcement in other localities. 

 
I) ASSIGNMENT 

The awarded Operator shall not assign the contract or any part thereof without the written 
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approval from the City. 

 
J) COST OF SERVICES 
The Operator will provide an annual cost of services proposal outlining all cost of services to be 

provided by the Operator as outlined in this RFP for each of the five (5) years of the term of the 

contract.  The  cost of services proposal will document the  Operator’s  expenses including but not 

limited for labor, insurance, supplies, housekeeping and landscaping, snow removal, elevator, 

escalator, and revenue control equipment maintenance, armored car service, fire alarm service, 

electronic permitting, surety bond, and overhead and profit.  

 

K) EXTRAORDINARY EXPENSES 
The City will be responsible for and directly pay all approved extraordinary maintenance, capital 

repairs, emergency repairs and equipment replacement expenses as determined by the City. The 

City agrees to pay the actual extraordinary expenses with no surcharges.  

 
SECTION II : GENERAL REQUIREMENTS 
 
A) LABOR LAWS 
The awarded vendor will be required to comply with all applicable laws, including, but not 

limited to, Labor Laws, Prevailing Wage Rates, and Workers Compensation. 

 

B) PURCHASING AGENT 
To the extent allowable by Law, the Operator will be named as a purchasing agent for the City 

to enable tax exempt status for purchasing of materials and supplies related to the parking 

operations outlined herein.   

 
C) LIABILITY REQUIREMENTS  
The Operator shall supply and maintain insurance which indemnifies and holds harmless the 

City, its officers, employees and agents from and against any and all liability, damages, claims, 

demands, costs, judgments, fees, attorney’s  fees or loss arising directly out of acts or omissions 

hereunder by the contractor or third party under the direction or control of the contractor in an 
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amount not less than $2,000,000. Insurance certificates shall name the City of New Rochelle, as 

additional insured party. 

 
Other Insurance Coverage 
 
The successful company must furnish the City with Certificates of Insurance prior to 

commencement of work.  The required coverage shall not be less than the following: 

 

Workers Compensation Statutory Requirements 

New York State Disability Coverage Statutory Requirements 

Public Liability/Property Damage $2,000,000 combined single limit 

Automobile Liability $2,000,000 per occurrence 

All Risk Crime Policy $1,000,000 per occurrence 

Garage Keepers Policy $1,000,000 per occurrence 

 

The City shall provide property insurance covering the physical properties and parking structures.  
 
Bond Requirements 
 

The awarded vendor must provide, and maintain throughout the life of the contract the 

following bonds, payable to the City of New Rochelle, executed by an insurance company 

authorized to do business in the State of New York, and rated at the highest level by at least 

two nationally recognized rating organizations.  

 

1. Performance bond covering the full and faithful performance of the contract in an amount 

not less than $1,000,000.00.  

 

2. Surety bond covering loss of any money in an amount not less than $1,000,000.00.  

 
D) NON-DISCRIMINATION AND EQUAL OPPORTUNITY POLICY 
 
The proposer must agree to employ best efforts to ensure minority and female participation in 

accordance with the attached Nondiscrimination Policy adopted by the New Rochelle City Council. 

(See EXHIBIT 3: “Resolution 205”) 
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SECTION III: SPECIFICATIONS AND SCOPE OF WORK 
It is the  responsibility  of  the  Operator  to  manage  and  operate  the  City’s  parking system as outlined 

herein in accordance with the policies and procedures established by the City and in accordance 

with parking industry standards and best practices.  

 

A) ADMINISTRATIVE 
Among the administrative responsibilities of the Operator are the following items: 

1. Personnel Administration: The Operator will provide staff to undertake the operation, 

maintenance, administration, customer service, and other services of the parking system as 

outlined herein.  The Operator will be required to supply adequate staff, as reviewed by and 

agreed to by the City, to successfully perform the services as listed herein.   The Operator will 

be responsible for the selection, bonding (where applicable) and training of all employees. The 

Operator shall assume primary liability for the acts, negligence and omissions of its 

employees. 

a. The Operator shall employ persons who are fully trained, competent, and qualified with 

the skills and experience necessary to provide the services during the term of this 

contract. 

b. The Operator will have access to an adequate labor pool within thirty (30) miles of the 

City. 

c. The Operator is required to do background checks and drug testing on all employees 

prior to employment and provide proof of such to the City. Parking personnel will 

demonstrate high ethical standards of conduct and will observe all written rules and 

regulations concerning their work assignments as provided by the Operator.  

d. The Operator will ensure that all parking personnel wear City approved uniforms and be 

properly groomed while on duty. The uniform must display approved insignia that clearly 

identifies the wearer as being responsible for City parking services. 

e. The Operator shall have an on-duty, full-time Manager who shall oversee the operation 

and employees of the Operator, who shall manage and control the operation, ensuring 

high quality service and employee performance.  The Manager shall be trained in the 

Operator’s  corporate  management   training  program and be certified by the Operator as 

competent to perform the duties required by the position.  
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2. Payroll: The Operator will assume all payroll responsibilities for Operator employees 

including the collection, payment and depositing of all applicable Federal, State and Local 

payroll taxes. Operator must pay prevailing wage rates. 

3. Purchasing: The Operator shall be responsible for purchasing all materials necessary to carry 

out all operation functions. These include but are not limited to envelopes, uniforms, office 

equipment and supplies, spare parts for maintenance and repair of meters, and all other 

necessary equipment. The Operator will be responsible for engaging third party contractors, to 

the extent necessary, for the provisions of services outlined herein. 

4. Revenue: The Operator will collect and deposit revenues from the parking system with an 

armored car service pursuant to procedures established by the City. Should any monies 

collected by the Operator be lost, stolen, unaccounted for or otherwise removed from the 

custody  and  control  of  the  Operator  prior  to  its  deposit  in  the  City’s  approved  bank  account,  

the  Operator  shall  deposit  a  like  sum  of  money  in  the  City’s  bank  account  within  ninety-six 

(96) hours of such loss, theft or removal. Should said loss, theft or removal be insured or 

otherwise secured by the Operator, any payments made to the City on account thereof shall, if 

appropriate, be reimbursed to the Operator. The Operator will be liable for all 

mismanagement of funds by its employees or agents. 

5. Reporting:  The Operator will ensure proper accountability and internal control of all monies 

collected and provide financial reports on a weekly basis or as requested.  The Operator will 

maintain accurate records reporting all operational disbursements.  The   Operator’s   on-site 

Manager shall compile, prepare and deliver each month to the City a summary monthly report 

of all operations. The monthly report shall include comprehensive data for each facility, the 

on-street meter system, the permit system and the additional parking services, and for the 

system as a whole.  The report will be a key tool that the City and Operator will utilize to 

monitor the delivery of parking services.  The City and Operator will meet on a monthly basis 

to review the report. 

6. Security:  At the New Roc Garage and the ITC Garage, the City engages a third party 

contractor to provide security at these facilities.  The Operator will cooperate with this 

contractor and New Rochelle Police Department as needed to deter undesirable activity at the 

facilities or that may negatively impact parking operations.  For all other parking facilities, the 

Operator will provide adequate personnel presence to deter undesirable activities that may 

negatively impact parking operations. 
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7. Complaints: The Operator shall respond to public complaints regarding parking management 

services within twenty-four (24) hours after receipt of the complaint. In the event a report is 

received alleging an employee of the Operator was discourteous, belligerent, profane, or in 

any way intimidating, the Operator will submit a written report to the City within seven (7) 

days of the date of the report, outlining the details of the incident and actions taken to address 

the incident.   

 
B) OFF -STREET PARKING MANAGEMENT SERVICES 
A private operator presently manages the New Roc Garage. (See EXHIBIT 4: New Roc Garage 
Staffing Schedule)  All other off-street parking facilities are currently managed, operated and 

maintained by City staff.  The successful Operator shall provide management services of all City 

on and off-street parking assets as outlined herein. 

The City owns the following parking facilities: 

 

New Roc Garage 2300 spaces 
Transit Center Garage 902 spaces 
Church-Division Garage 388 spaces 
16 Off Street  Lots / Facilities 1519  spaces 

  
New Roc Garage (NRG) 
The NRG is a multi-level, mixed-use 2,300 space parking garage located in downtown New 

Rochelle that operates 24 hours a day, 7 days a week and is part of the New Roc City Complex. 

New Roc City is a 455,000 sq. ft. urban entertainment center consisting of a multiplex cinema, a 

family entertainment center/arcade, 3 restaurants, a bowling alley, a billiard center, Marriott Hotel, 

The Lofts at New Roc (a 98-unit apartment building), and additional retail space.   

In addition to parking patrons of the entertainment center, the NRG has approximately 800 spaces 

reserved and posted for permit parking. Permit spaces are limited to weekdays between the hours 

of 6:00 A.M. and 8:00 P.M. Currently there are approximately 400 weekday and daytime permit 

parkers consisting primarily of nearby office workers, and 100 residential permit holders. 

Residential permit parkers are allowed to use designated permit spaces seven days a week, 24 

hours per day. Users of the garage (other than permit holders, hotel guests, and residents of The 

Lofts apartment building) pay for their parking by utilizing Digital Payment - Shelby multi-space 

parking meters.  The Digital pay stations are an integrated system of 25 machines located both in 
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the garage and in the entertainment center. Enforcement of permits and daily parking is provided 

by the City.  Parking management office space is available in the NRG.  (See EXHIBIT 5: New 

Roc Garage Summary)  
 
Intermodal Transit Center (ITC) 
The  City’s   Intermodal  Transit  Center  consists  of   the  Garage which is approximately 900 spaces 

and provides parking for commuters on the Metro-North railroad and Amtrak. The facility also 

serves as a bus depot for local / regional service and as a base for taxi cab companies and offers 

bicycle parking.  The City presently issues 750 permits to commuters for the Transit Center 

Garage.  Transient parking is provided through a pay-by-space system using Digital - LUKE 

machines.  The garage is open seven days a week, 24 hours per day and presently is not attended.  

Enforcement of permits and daily parking is provided by the City.   

Also part of the Intermodal Transit Center is the New Rochelle Railroad Station.  The Operator 

will have the responsibility for landscaping, snow removal and cleaning functions for not only the 

Garage, but also the Railroad Station.  The cleaning responsibility covers the train station lobby 

(approximately 1000 square feet) and all first floor public spaces, including bathrooms, and all of 

the adjacent sidewalks surrounding the Station (not platforms).  (See EXHIBIT 6: Transit Center 

Garage Summary) 

 
Church-Division Garage  
The Church-Division Garage has approximately 388 spaces with permit parking and 112 single- 

space transient metered spaces.  The facility is open seven days a week, 24 hours per day, and is 

not attended. Enforcement of the permits and meters is provided by the City.  (See EXHIBIT 7: 

Church-Division Garage and Parking Lots Summary) 
 
Surface Lots  
These facilities are open 24 hours a day, 7 days per week and are not attended.  These facilities 

have a combination of single space meters and multi- space pay stations. (See EXHIBIT 7: 

Church-Division Garage and Parking Lots Summary, and EXHIBIT 8: List of Other 
Parking Facilities) 
 
 



 

[13] 
 

Services To Be Provided 
Management and operational services to be provided by the Operator for these off street facilities 

include the following:  

1. General Maintenance: provide general housekeeping and cleaning services based upon daily, 

weekly, monthly, and annual check lists (See EXHIBIT 9: Maintenance Checklist) 
acceptable by the City to include, but not be limited to, emptying of litter containers, removal 

of litter, cleaning of stairwells, sweeping of parking facilities, cleaning interior of elevator 

cabs, cleaning of signage, windows, parking equipment, and re-lamping of light fixtures.  The 

City shall provide debris removal services for all debris properly bagged and placed in the 

designated location for pick-up.  

2. Landscaping: provide landscaping services between April 1 and November 15 of each year 

including pruning vegetation as required, and cleaning and disposal of all cuttings, loose 

vegetation, and all other garbage and debris.  Removing undesirable vegetation and treating 

areas of undesired growth including planting beds and cracks in pavements.  Replenishing of 

mulch and flower boxes at the railroad station, and leaf removal during spring and fall as 

required.  

3. Snow Removal: Monitor conditions as they develop and respond accordingly.  Clear snow 

and ice from all portions of the facilities, including all entrances, driveways, curbs, curb cuts, 

steps, ramps, sidewalks, and revenue control equipment, and dispose of the ice and snow in a 

manner that the City approves so as to assure the continual availability of all parking spaces 

and pedestrian walkways and to avoid risk of injuries to persons or damage to property.  

Removal of snow and ice from the facilities shall occur as follows: 

a. In connection with overnight and early morning snowfalls, the City seeks to ensure that 

its parking facilities and sidewalks are free of snow and ice prior to 8AM. 

b. In connection with daytime snowfalls, the City seeks to ensure that its parking facilities 

are kept free of snow and ice in a manner that enables homeward patrons to depart the 

parking facilities earlier than they otherwise might due to the snow. 

c. The spot clearing of snow and drifts, or the removal of ice patches, and the application of 

a de-icing compound as needed. Non-corrosive snow melt materials are to be used on the 

parking garage surfaces as well as a rubber-tipped snow plow blades.  

d. The Operator will NOT be responsible for snow removal from the roof of the NRG as this 

is privately operated, but will need to coordinate with the snow removal contractor hired 
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by the management of the apartment building.  

4. Repairs: Undertake preventive maintenance and or minor/routine repair and maintenance to 

the area in and around the parking facilities and equipment including minor / ordinary repairs 

to the Digital Payment machines and all pay equipment (e.g., paper or coin jams). If meter 

poles are knocked down, operator is expected to correct or replace them.  Note:  If repairs 

can’t be performed by the Operator, an outside service contractor procured by the Operator 

will be used to repair the equipment.  Extraordinary repairs and the replacement of any 

equipment, restorations, and/or structural repairs to facilities is the responsibility of the City.  

5. Maintenance Services Contracts: the Operator will engage and oversee third party contractors 

to provide services as required and outlined herein. (See EXHIBIT 10:  Annual Outside 

Maintenance Contracts)  
6. Extraordinary, non-routine maintenance expenses and major repairs for the following will be 

paid by the City on an actual cash basis: structural repairs, elevators, escalators, fans, cameras, 

emergency intercoms, and revenue equipment not covered by service maintenance contracts. 

Nevertheless, it will be the responsibility of the Operator to monitor the equipment, ensure 

that it is maintained in good working condition.  Capital, extraordinary, major repairs, or 

emergency expense items must be authorized by the City. 

7. Utilities: The City will directly pay all utilities for the garages and surface lots, including 

water, electricity, and gas necessary to operate the facilities.  It   will   be   the   Operator’s  

responsibility to undertake appropriate measures to reduce utility consumption and make 

recommendations to improve the energy efficiency of parking facilities. 

8. Revenue Collection: All  revenues  generated  from  the  facilities  must  be  deposited  to  the  

City’s    bank    account  pursuant  to  procedures  established  by  the  City. 

a. The Operator will provide armored car service to pick up and deposit daily receipts 

properly bagged and totaled by the Operator.  

b. The Operator will provide all deposit bags and related materials for the Operator to 

prepare deposits. 

9. Security: For all parking facilities except the NRG and ITC, the operator will provide regular 

patrols through the facilities to deter undesirable activity at the facilities or that may 

negatively impact parking operations, provide customer service and a personnel presence to 

improve user comfort.  These patrols may be subject to modifications based on the security 

needs and concerns of individual parking facilities. 
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C) ON-STREET AND OFF-STREET PARKING METER AND PAY STATION 
MANAGEMENT, ADMINISTRATION AND MAINTENANCE 

The City presently has 759 on-street meters consisting of POM digital meters and IPS 500 credit 

card-enabled meters. In the surface lots there are both POM digital single space meters and Digital 

– Luke pay stations. (See EXHIBIT 11: List of On-Street Meters) The successful bidder will be 

responsible for all aspects of the operation and management of the on-street and off-street parking 

meters and pay stations, including maintenance as outlined herein. The awarded Operator will be 

required to supply adequate staff, as agreed to by the City, to perform the services as listed herein.   

 

1. Ensure that all meters and pay stations are required to function properly no less than 90% 

of the time. 

2. Replace/repair any damaged meters and pay stations as required. 

3. Maintain all operational meters, pedestals, meter poles, heads and all other meter 

accessories in good working condition. Good working condition is defined as 

repairing/replacing any defective meter within 24 hours of a report of failure. 

4. Ensure poles and pedestals are clean and upright. All Operator employees will be required 

to immediately report any damaged, missing or malfunctioning meters or pay stations to the 

appropriate supervisor. 

5. Implement and follow a regular preventive maintenance schedule for all parking meters 

and pay stations. 

6. Maintain a log of all complaints regarding meters and pay stations. The log shall note date, 

meter / pay station number, location, problem and name of the person calling in the 

problem, the tag number of the car (if any), the date the Operator checked the meter, the 

nature of the problem, and the date it was corrected. 

7. Keep the pay stations supplied with paper for receipts to ensure there is no down time. 

8. Collect and account for all revenues from all pay equipment.  The collection of single space 

meters and pay stations are required to be done at least weekly and before the meter is 95% 

full to ensure no downtime. 

9. Reprogram parking meters and pay stations when rates or other changes are required by the 

City.  
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10. The Operator will be liable for any lost, stolen, unaccounted for or damaged equipment 

that is provided to the Operator as inventory by the City. (See EXHIBIT 12: Meter & Pay 

Station Spare Parts Inventory)  
11. The City will be responsible and pay directly for any extraordinary, non-routine maintenance 

expenses and major repairs and or replacements of the pay stations and meters. 

12. The City reserves the right to explore meter replacement options, including financial 

alternatives that may be in the best interest of the City.  The Operator agrees to work with the 

City to find the best prices for parking equipment and lowest financing rate available.   

 

 
D) PARKING PERMIT SYSTEM MANAGEMENT 
The City presently issues over 2,400 annual and semi-annual permits to residents, firms, and 

employees for   the   City’s   off-street parking facilities. (See EXHIBIT 13: Permit Parking 
Utilization (2013)) The City wishes to convert from a manual, printed permit system to a web-

based / on-line permitting system to improve customer service, convenience and efficiency related 

to the parking permit issuance and management. The Operator will be responsible for all aspects of 

the purchase, implementation, operation and management of the electronic permit system. The 

Operator will supply the system and adequate staff, as agreed to by the City, to administer the 

system.  

The Operator should include a proposal for the provision, implementation, and management of a 

web-based permitting system that has the following capabilities: 

1. Provide for the purchase of permits on-line or by cell phone payment without having to visit a 

physical facility. 

2. If possible, have the ability  to  integrate  with  the  City’s  existing  citation  management  system.  

Currently, there is a violations department which uses citation management software by 

“Comp-Plus”   

3. Allow customer to complete an application and upload credential evidence – if required for 

permits such as residential permits.  

4. Provide ability to change credentials and license plate number registered to a permit on-line. 

5. Renew and cancel permits on-line. 

6. Provide customers with email or text messages regarding approval or status of a permit.  

7. Allow for future permit system based on license plate number should the City proceed to 
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License Plate Recognition (LPR) technology for enforcement. 

8. Allow customer to print their own permits from their own printer or receive permit by mail. 
9. Allow for payment via credit card. 

 
E) SPECIAL EVENTS 
If a special event is scheduled, the Operator may be required to provide additional staffing and 

make rate changes, as well as provide special event parking management and coordination. 

These events include, but are not limited to festivals, holiday events, weather emergencies, etc. 

 

F) PARKING FACILITY MARKETING 
1. The Operator shall be responsible for the marketing, advertising and promotion of the parking 

facilities to the public or to any individual, group, association, corporation or other potential 

tenants who are now, or who might become future tenant of one or more of the parking 

facilities.  

2. All marketing efforts are subject to City approval.  

3. On a quarterly basis the Operator will meet with the City to assess the financial performance of 

the parking facilities and present marketing strategies and initiatives to enhance the financial 

performance of the parking facilities. 

 
G) PARKING ADVISORY SERVICES 
The Operator will assist and consult with the City as necessary to provide input, recommendations, 

and analysis specific to the City parking system and the potential modification of parking policies 

to meet the needs of businesses, visitors, and residents. The Operator will provide the following 

Parking Advisory Services: 

 

1. Meet quarterly with the City to assess how well public parking is accommodating its needs and 

report to City with suggestions for improvement. 

2. Be available to respond to City when needed and attend meetings if asked by the City. 

3. Provide monthly and annual reports as agreed to by the City, and meet with the City on 

monthly basis. 

4. Change Operator procedures as necessary to conform to revisions in the City’s ordinances, 

parking regulations, policies and initiatives. 
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5. Review City parking ordinances as necessary to ensure that they are achieving the desired 

outcome.  Provide the City with recommendations if any ordinances are creating a negative 

impact to the parking program. 

6. On an annual basis, evaluate the parking rates and provide recommendations for rate 

changes to the City.  

7. Evaluate the areas of paid parking and provide recommendations for new paid parking    

areas to the City. 

8. The  Operator  will,   to   the  greatest  extent  possible,  adhere   to   the  City’s   intent   to  manage   its  

parking   system   through   the   application   of   “best   practices”   to   support   transit-oriented and 

pedestrian-friendly development, make infill development viable and create more walkable, 

livable  communities.  These  “best  practices”  are  based  on  the  principle  that  parking  should  be  

managed as a resource that has critical impacts on visitor and commuter access, retail health, 

traffic safety, economic development, and streetscape quality, and that parking should be 

managed to achieve both transportation objectives and other community goals. (See 

EXHIBIT 14: MTC Smart Growth Technical Assistance Report (Executive Summary)) 
 

H) ADDITIONAL SERVICES 
The City seeks additional Parking Management Services to enhance the overall parking system 

and delivery of services to residents, businesses and downtown patrons.  In   the   Operator’s  

proposal, the individual cost of these additional services should be presented separately as add / 

alternates. Said services may be incorporated, independently or as a whole, into the contract with 

the Operator subject to the authorization and approval of the City. 

 

1. Valet Parking Services 
As part of this RFP the Operator will provide a proposal for all labor, supervision, equipment, 

materials, and all other items necessary to operate a high quality valet service at City facilities 

where it is feasible, where demand necessitates and where the City approves. The proposed 

minimum valet service requirements for the purposes of this proposal are as follows: 

 

a. Proposed Days and Hours of Operations: Thursday, Friday, and Saturday evenings, 5PM 

to 1AM, 52 weeks per year. Days and times may be modified to accommodate for high 

demand from community special events subject to City approval.  
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b. Valet Location: Library and Library South parking lots.  NOTE:  The City will evaluate 

the proposals based on these two locations only.  However, the City would like the 

selected Operator to recommend its own valet program which may include other 

locations.  

c. Parking Storage: Valet parking area will be provided in the referenced lots or in other 

locations as designated by the City should valet parking demand warrant additional car 

storage. 

d. Proposed Rate: The Operator will charge customers a fee for valet services.  In its 

proposal the Operator will recommend a valet parking rate to offset the operational costs 

of the valet services.  The rate will be approved by the City in collaboration with the 

selected Operator.  

e. Valet Staff: The Operator shall provide a staffing plan, valet staff training and uniforms. 

Staffing will be adequate to ensure timely retrieval of valet parked cars. 

f. Marketing Program: The Operator will cooperate with the City and the New Rochelle 

Business Improvement District to market the valet program. 

g. Customer Service: The Operator must respond immediately to customer complaints and 

inquiries.   

h. Records and Reports: The Operator will provide a weekly valet report which include the 

following information: 

 
i. The number of customers served each day of operation; 

ii. Records of all income and expenses related to revenue collection and provide a 

monthly summary to the city; 

iii. Complaints received and the resolution of the complaint; 

iv. Staffing levels for each day of service; and 

v. Documentation describing incidents or accidents. 

 

2. Pay-By-Cell Services 
As part of this RFP the Operator will provide a proposal for all labor, supervision, equipment, 

materials and all other items necessary to coordinate the provision of a cashless payment service 

(pay-by-cell)  for  all  of  the  City’s  applicable locations, consisting of on-street metered spaces, off-

street parking lots, and garages. The Operator will coordinate with a pay-by-cell provider to 
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implement the pay-by-cell system as follows: 

 

a. Service provider shall provide users with the ability to receive the following information: 

(1) transaction with respect to the collection convenience fees; (2) confirmation of a 

started or extended session; (3) an alert prior to the expiration of the session; and (4) 

confirmation of a stopped or expired session. 

b. Set up of pay-by-cell system, including rates, policies, management, and reporting.  

Register users of the pay-by-cell service. 

c. Install signage or sticker, as approved by the City, on parking equipment indicating the 

availability of pay-by-cell services along with instructions on its use.  Market the 

availability of pay-by-cell services to local businesses and the general public. 

d. Provide training and support for City employees for enforcement, auditing, and all 

necessary user support and help functions associated with the use of the system. 

e. Calculate and collect fees from users, assuming that the pay-by-cell provider shall be the 

merchant of record and  wire  to  the  City’s  designated  bank  account  all  collected  parking  

fees on a weekly basis. 

f. In consideration of rendering the services, the service provider shall charge users a 

convenience fee per transaction for the term agreement to be included in the Operator’s  

proposal for said services.  The convenience fee shall be retained in full by the service 

provider / Operator. All payment gateways, payment card processing and interchange 

fees associated with the pay-by-cell service are to be disclosed in the Operator’s  proposal  

for this service.    

g. The term of the agreement with the service provider will coincide with the term of the 

Operator and renewals at the discretion of the City. 

 
3. Parking Ambassador Services 
As part of this RFP the Operator will provide a proposal for all labor, supervision, equipment, 

materials and all other items necessary to implement Parking Ambassador Services.  The intent of 

these services is to improve user comfort and security of downtown parking facilities.  The 

ambassadors will provide a uniformed presence at the downtown parking facilities including New 

Roc Garage, Library Lot, Library South Lot, Avalon Garage, Centre / Huguenot Lot, Huguenot / 

Centre Lot, Maple Avenue Lot, Prospect Street Lot, and Church-Division Garage, and offer 
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guidance to visitors by offering directions, parking instructions, and general information.   

 

a. During the hours of 6PM to 1AM, Thursday through Saturdays, 52 weeks per year, the 

Operator will provide two ambassadors to provide an effective presence at the downtown 

parking facilities to monitor and deter undesirable activities in parking facilities.  

b. The ambassadors will be deployed to provide the most efficient and highest level of 

visibility possible in the downtown business district. 

c. The Operator will provide a vehicular patrol through parking facilities used by downtown 

patrons.   

d. The Ambassadors shall immediately report  crime  and  “quality  of  life”  concerns  to  the  

City.   

e. The Ambassadors will to be equipped with two-way radios or smart phones, parking 

information including maps, brochures etc. and will be provided specific training and a 

thorough orientation regarding the parking facilities in the downtown district. 

 
SECTION IV : SUBMISSION REQUIREMENTS 
 
A) PROPOSERS’  INFORMATION 
 

Please provide detailed information on your organization’s primary participants and their 

roles, including all MBE/WBE participants. Provide the name and qualifications of the on-site 

manager and an organizational chart for the proposed management and staffing structure.  

Your company must demonstrate that it has the experience and capability to manage and 

provide the type of parking services outlined in this RFP. 

  
1. Experience and Qualifications 

Your company must demonstrate a minimum of  five (5) years experience in the  management and 

operation of  municipal / public parking operations for a minimum of three (3)  municipalities with 

similar off and on-street facilities as outlined herein. Your company must describe in detail its 

organization and pertinent experience.  Furnish a list of similar municipal operations and facilities 

that your company is now operating and/or has operated within the last 5 years.  Information on 
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this list shall include the following for each location: 

 

a. Name and location of parking system and facilities operated; 

b. Dates business was operated; 

c. Summary of Scope of Services and number of parking spaces by facility-type (e.g., on-

street, garage, lot, valet); 

d. Annual gross receipts and operating budget; and 

e .  Explain the reasons, if any, that your company’s agreements for the operation and/or 

management of municipal parking facilities were cancelled or terminated early. 

 

Names, contact persons, addresses, emails, and phone numbers of references for verification of 

experience. Your proposal must specifically address the following: 

a. Provide at least three letters of reference from current and/or prior municipal / public 

clients for which you provide or have provided similar services. 

b. Describe in detail your company’s experience operating and maintaining on-street meter 

operations, structured and surface parking facilities serving downtown business districts, 

large retail malls, mixed-use developments and transit stations. Describe your experience 

in managing and maintaining automated parking revenue control systems. Describe your 

experience in operating valet parking and ambassador services serving downtown 

business / restaurant districts.  Describe your experience in implementing electronic 

permitting and pay-by-cell services for on and off-street parking facilities.  

 

2. Management and Personnel 
Describe in detail your proposed management structure for the Parking Management 

Services outlined herein and specifically provide the following: 

 

a. A proposed organizational chart of the management and staffing for operations for the 

proposed services including names, experience, and qualifications of the manager and 

other key personnel including resume of manager and other key personnel.  The manager 

must have the experience and qualifications in overseeing multiple facets of municipal 

parking operations and experience in working in a diverse environment. 

b. An attachment which indicates the proposed staffing for all job categories of the parking 
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system as described herein by shift on weekdays and weekends including titles and 

responsibilities. A description of the management policies and practices that your 

company would use in performing its obligations, including supervision, surveillance, and 

auditing. 

c. A detailed description of the training program for employees, including both the initial 

instruction on routine duties as well as additional training to enhance job performance. 

  
 
3. Operations, Transition and Implementation Plan 

Describe in detail your firm’s  plan  for  providing  the  Parking Management Services outlined in 

this RFP and your plan to transition from the existing operations and implement said services in 

order to provide the highest level of service to the City, its residents, businesses, patrons and 

visitors.  The operations, transition and implementation plan should include a detailed 

description of the following:   

 

a. Management of the New Roc Garage, Intermodal Transit Center Garage, the Church- 

Division Garage and other off-street parking facilities regulated by both single-space 

meters and multi-space pay stations. 

b. On-street meters and pay station collections, maintenance and installations. 

c. Collection of monies and accounting, including cash handling, applying financial controls, 

preparing and submitting reports to the City, addressing employee theft, a description of 

the internal audit program, and copy of the procedures handbook. 

d. Web-based permit system implementation and management. 

e. Special event assistance. 

f. Parking advisory services. 

g. Office and personnel administration. 

h. Training and customer service. 

i. Reporting and samples of the effective management reports for an operation of the parking 

management and related services described herein. 

j. The implementation and provision of the Additional Services including valet parking 

services at the Library and Library South Lots, pay-by-cell services for on-street and off-

street parking facilities, and parking ambassador services in the downtown district. 
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k. Copies of standard operating procedures for the service outline herein. 

l. Staffing and organizational chart for the provision of all services outlined herein. 

 
4. Added Value and Best Practice Recommendations 
Include a description of specific added value services, management strategies, and parking industry 

best practices that may be implemented in the City to reduce operational costs, enhance revenues, 

and improve parking services outlined herein, including: 

a. Recommendations to maximize the utilization of existing resources, increase revenue, 

expand parking inventory, improve efficiency and reduce operating costs. 

b. Recommendations regarding appropriate parking rates and permit fees to generate 

adequate revenue to support the parking system management and administration, maintain 

and improve parking facilities, and support downtown improvement initiatives. 

c. Parking pricing and regulation strategies  to better distribute parking demand amongst the 

City’s   off-street and on-street parking assets, and generate adequate revenue to cover 

operational and parking facility capital improvement costs. 

d. Potential use of  Mobile Apps for  smart phones and mobile devices that enable customers 

to find, reserve and pay for parking with mapping devices in cars that show parking 

locations. 

e. Parking access control recommendations such as License Plate Recognition (LPR), in car 

parking meters and other e-payment opportunities.   

 

5. Cost of Services Proposal 
Include a Cost of Services proposal for the provision of the Parking Management Services as 

outlined herein for each year of the five (5) year term of the contract, and provide a separate Cost of 

Services Proposal for each year of the five (5) tear term of the contract for the Additional Services 

outlined in this RFP - valet parking services, pay-by-cell services and parking ambassador services.  

The Cost of Services Proposal will include, but are not be limited to, the following: 

 

a. Operator’s  insurance. 

b. Postage and freight. 

c. Long distance phone calls. 

d. Intra-company communication. 
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e. Recruiting expenses. 

f. Employee training. 

g. Uniforms. 

h. Financial services. 

i. Salary or any portion of salary of any person employed, during the execution of the 

services  in  the  Operator’s  main  office  or  in  any  branch  office  of  Operator. 

j. Overhead or general corporate or partnership expenses of any kind. 

k. Interest on capital employed. 

l. Rental of all equipment.  

m. Any and all administrative expenses  

n. Computers, monitors, printers, accessories or other electronic devices except those 

provided by the City to operate the Parking Access and Revenue Control System. 

o. Computer Software except that was provided with the Parking Access and Revenue 

Control System. 

p. Accounts payable processing fees. 

q. Accounts receivable processing fees. 

r. Payroll processing fees. 

s. Budgeted payroll wages and salaries by employee / staff as described in your 

organizational and staffing chart.  

t. Federal, state, and local payroll taxes required by law at the mandated rate, worker’s  

compensation insurance at the actual rate paid by the Operator  

u. Office supplies and other consumables. 

v. Tickets, coupons, permits, and other parking media  

w. Cleaning and custodial supplies. 

x. Repair and maintenance of equipment not covered by warranties. 

y. Any anticipated third party agreements  

 

The Cost of Services proposal shall be independently provided as follows: (See EXHIBIT 15: 

Cost of Services Proposal Forms)  
1. New Roc Garage 

2. All Other off-street and on-street parking management services 

3. Valet Parking  
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4. Pay-by-cell 

5. Downtown Ambassador Services 

 
Incentive Proposal 

In order to incentivize the marketing and  utilization  of  the  City’s  parking  assets  and the efficient 

management of the parking system, in its Cost of Services proposal the Operator may present an 

incentive   proposal.      The  Operator’s   incentive   proposal   will outline revenue or operational cost 

savings sharing, between the Operator and the City, resulting from the Operator’s improved and 

efficient management of the parking system.   The incentive proposal may also identify additional 

services that the Operator would provide the City resulting from increased revenues or operational 

cost savings. Presumably, the incentive proposal would be based on increased parking system 

revenues that exceed a predetermined existing amount that   represents   the   City’s   existing   net 

parking revenues.  The existing net revenue amount would be identified and mutually agreed upon 

by the Operator and the City.   

 
6. Financial Data 
 In a separate sealed envelope include your last two (2) annual CPA audited financial 

statements. Include a copy on your  company’s  letterhead.  The  Operator’s  financial  statements  

will be kept confidential to the extent permitted by law except as may be required to defend the 

City against any legal action pertaining to this RFP or arising out of or related to the subject 

agreement. 

 
7. Authority 

Your company shall provide proof that it is now licensed to do business in New York State, or 

must obtain such license upon award and prior to the commencement date of the Agreement. 

Each MBE/WBE participant will provide a copy of its MBE/WBE certification to verify the 

certification occurred prior to the date this RFP was issued. 
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EXHIBIT 1.  Map of Parking Facilities 
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EXHIBIT 2. Meter Rate and Parking Violation Fine Comparison (2011) 

 

 
  

  Meter Rates Parking Violation Fee 
City On-Street CBD Off-Street CBD Meter Feeding Overtime 
  1 Hr. Parking Meter Rate 1 Hr. Parking Meter Rate Fine Fine 
New Rochelle, NY $1.00  $0.50  $25.00  $25.00  
White Plains, NY $1.00  $0.75  $20.00  $20.00  
Tarrytown, NY $0.75  $0.75  N/A N/A 
Yonkers, NY $1.00  $1.00  $50.00  $50.00  
Nyack, NY $0.75  $0.75  $15.00  $15.00  
Hoboken, NJ $1.00  $1.00  $30.00 $30.00  
New Brunswick, NJ $1.00  $1.00  $35.00  $35.00  
Jersey City, NJ $0.75  $0.75  $29.00  $29.00  
Norwalk, CT $1.25  $1.25  $25.00  $25.00  
Greenwich, CT $0.75  $0.50  $60.00  $25.00  

Stamford, CT $1.00  $1.00  $15.00  $15.00  
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EXHIBIT 3.  “Resolution  205” 
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EXHIBIT 4. New Roc Garage Staffing Schedule 

 

  

TITLE TIME MON TUE WED THU FRI SAT SUN TOTALS

PROJECT MANAGER In 8:00AM 8:00AM 8:00AM 8:00AM 8:00AM
Out 4:00PM 4:00PM 4:00PM 4:00PM 4:00PM OFF OFF
Total Hours 8 8 8 8 8 40.00

Admin/Team Lead In 8:00AM 8:00AM 8:00AM 8:00AM 8:00AM
Out OFF OFF 4:00PM 4:00PM 4:00PM 4:00PM 4:00PM
Total Hours 8 8 8 8 8 40.00

ASST. MANAGER In 4:00PM 4:00PM 4:00PM 4:00PM 4:00PM
Out 12:00AM OFF OFF 12:00AM 12:00AM 1:00AM 12:00AM
Total Hours 8 8 8 9 8 41.00

Team Lead In 4:00PM 4:00PM
Out OFF 12:00AM 12:00AM OFF OFF OFF OFF
Total Hours 8 8 16.00

CASH/PORTER In 4:00PM 4:00PM 4:00PM 4:00PM
Out OFF OFF OFF 12:00AM 12:00AM 1:00AM 12:00AM
Total Hours 8 8 9 8 33.00

CASHIER In 8:00AM 8:00AM 8:00AM 8:00AM 8:00AM
Out OFF OFF 4:30PM 4:30PM 4:30PM 4:30PM 4:30PM
Total Hours 8 8 8 8 8 40.00

CASHIER In 8:00AM 8:00AM
Out 4:30PM 4:30PM OFF OFF OFF OFF OFF
Total Hours 8 8 16.00

CASHIER In 4:00PM 4:00PM 4:00PM 4:00PM
Out OFF 12:00AM 12:00AM OFF OFF 1:00AM 12:00AM
Total Hours 8 8 9 8 33.00

MAINTENANCE In 4:00PM 4:00PM 4:00PM 4:00PM 4:00PM
Out 12:00AM 12:00AM 12:00AM 12:00AM 12:00AM OFF OFF
Total Hours 8 8 8 8 8 40.00

PORTER In 7:00AM 7:00AM
Out OFF OFF OFF OFF OFF 5:30PM 5:30PM
Total Hours 10 10 20.00

CASH/PORTER In 8:00AM 8:00AM 8:00AM 8:00AM 8:00AM
Out 4:30PM 4:30PM 4:30PM 4:30PM 4:30PM OFF OFF
Total Hours 8 8 8 8 8 40.00

Grand Total 359.00
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EXHIBIT 5.  New Roc Garage Summary 

 

 
 
  

Spaces
1,061

Weekday 6am-8pm 762
Hotel Guests 113
The Lofts Tenant 186

Parking Spaces for Metered Parkers** 1,239
Total number of spaces 2,300

Permit Parking $386,777.90
Metered Parking $2,076,919.75
Total Revenue $2,463,697.65

Expense (2012)
Credit Card Charges $53,391.00
Equip Repair Supplies & Expenses $0.00
Pasny Chargebacks $218,287.00
Lease Payment $0.00
Fees for Services $0.00
Contracted Services - MGT $1,014,952.00
Parking Enforcement (CSOs) $170,000.00
Property Taxes $72,585.00
Reserves $150,000.00
Total Expense $1,679,215.00
*Hours of Operation: 24 hours a day, 7 days a week
**$1 per hour, 16 hours max

Revenue (2012)

Parking Spaces for Permit Holders
Type of Permit



 

[35] 
 

EXHIBIT 6. Transit Center Garage Summary 
 

Type of Permit  Spaces 
Parking Spaces for Permit Holders 750 
   

 Parking Spaces for Metered Parkers** 152 
Total number of spaces 902 

   Revenue (2012)   
Permit Parking $875,955.66 
Metered Parking $377,312.70 
Total Revenue $1,253,268.36 

   Expense (2012)   
Credit Card Charges $31,505.00 
Functional Operational  Supplies $5,124.00 
Facility Repair Sup & Exp $6,401.00 
Equip Repair Sup & Exp $0.00 
Utilities $0.00 
Telephone Chargebacks $3,643.00 
PASNY Chargebacks $64,984.00 
Interfund Chargebacks $31,768.00 
Contracted Services $262,193.00 
Parking Enforcement (CSOs) $90,000.00 
Property Taxes $23,698.00 
Insurance Chargebacks $22,416.00 
Total Expense  $541,732.00 
*Hours of Operation: 24 hours a day, 7 days a week 
**$1 per hour, 5 days max 
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EXHIBIT 7. Church-Division Garage and Parking Lots  Summary 
 

 

 
 

 
  

Spaces
1,086

Parking Spaces for Metered Parkers 1,430
Total number of spaces 2,516

Permit Parking $430,199.13
Metered Parking $1,293,573.00
Total Revenue $1,723,772.13

Expense (2012)
Office Supplies & Expense $595.00
Postage & Freight $393.00
Credit Card Libr, Avaln & Pros $8,290.00
Functional Oper Supplies $41,935.00
Facility Repair Sup's & Exp $6,268.00
Equipment Repair Sup & Exp $300.00
Utilities $5,860.00
Telephone Chargebacks $1,740.00
PASNY Chargebacks (Utilities) $19,066.00
Rent $7,775.00
Printing & Advertising $1,130.00
Interfund Chargebacks $19,768.00
Contracted Services $72,811.00
Parking Enforcement (CSOs) $235,000.00
Property Taxes $22,372.00
Insurance $44,568.00
Professional Train & Dev $656.00
Garage chargebacks $7,767.00
Total Expense $496,294.00

Type of Permit 
Parking Spaces for Permit Holders

Revenue (2012)
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EXHIBIT 8.  List of Other Parking Facilities (Not Including New Roc and Transit Center Garage) 

 

 
  

Facility Permit 
Spaces  

Transient 
Total 

Revenue  
Equipment 

Avalon Garage 0 38 38 Digital - LUKE 
Centre/Huguenot Lot 14 15 29 POM - Single 
Church Division Garage 276 112 388 Digital - LUKE 
Marina Deck 150 
City Hall Lot 202 53 255 POM - Single 
Davenport Ave Lot 110 0 110 Permit Only 
Garden Street North Lot 19 4 23 POM - Single 
Garden Street South Lot 68 24 92 POM - Single 
Huguenot/Centre Lot 27 0 27 Permit Only 
Lawn Avenue Lot 50 16 66 POM - Single 
Library Lot 0 110 110 Digital - LUKE 
Library South Parking Lot 12 52 64 Digital - LUKE 
Maple Avenue Lot 69 49 118 POM - Single 
North Avenue @ Thruway Lot 0 24 24 POM - Single 
Prospect Street Lot 174 156 330 Digital - LUKE 
Sickles Avenue Lot 33 0 33 Permit Only 
Union Avenue Lot 32 18 50 POM - Single 

1907 Total 

150 0 -  
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EXHIBIT 9. Maintenance Checklist 

 

  

PARKING GARAGES Codes: D = Daily

New Roc Garage W = Weekly

Transit Center Garage M = Monthly
Church Division Garage S = Semi-Annual

A = Annually

Floor/Ent.&Exit Ramps D W M S A As needed
Police lots for litters and debris. X
Police lot perimeter for litters and debris. X
Empty trash barrels. Replace liners. X
Check and clean signs. X
Sweep by machine. X
Check for burned-out lights. X
Paint and clean curbs as needed. (Weather permitting) X
Stairwells
Police for debris. X
Sweep stairwells. X
Mop and disinfect. X
Clean railings. X
Check lighting. X
Check for loose door handles. X
Paint as needed. X
Escalators & Elevator Lobbies
Police for debris. X
Empty trash cans. X
Sweep floors. X
Mop and disinfect as needed. X
Clean railings and walls. X
Clean inner and outer doors. X
Clean Escalator with escalator machine. X
Wipe down parking pay stations. X
Check for burned-out lights. X
Office
Police for debris. X
Empty trash cans. X
Sweep, mop, or vacuum floor. X
Dust surface areas. X
Wipe counter. X
Clean all glass areas. X
Wash wall areas inside and out. X
Paint as needed. X
Miscellaneous
Squeegee standing water as needed. X
Wash and dust signage as needed. X
Wipe overhead lighting. X
Repair signage as needed. X
Wash walls. (Weather permitting) X
Degrease ent./exit lanes. X
Painting as needed. X
SURFACE LOTS
Police lots for litters and debris. X
Police lot perimeter for litters and debris. X
Empty trash barrels. Replace liners. X
Check and clean signs. X
Check for burned-out lights. X
Paint and clean curbs as needed. (Weather permitting) X
Squeegee standing water as needed. X
Repair signage as needed. X
Painting as needed. X
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EXHIBIT 10. Annual Outside Maintenance Contracts  
 

New Roc Garage 

 Security                        $394,000 

 Elevators/Escalators    $106,000 

 Landscaping                 $    10,350 

 Operator                 $586,000 

 Digital re pay machines               $   34,650 

 

ITC Garage  

 Security     $ 147,000 

 HVAC      $     6,760 

 Cleaning                     $ 130,000 

 Landscaping     $     9,240 

 Elevator     $   12,000 

 Fire Alarm     $        700 

 

  

Parking Lots/Church-Division/On-Street  

 Landscaping     $   15,400 

 Coin machines     $     1,200 

 Permit software/web    $     1,300 

 Cleaning     $   21,000 

 

Digital Equipment all    $  62,000 

Armored Car all     $     6,720
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EXHIBIT 11.  List of On-Street Meters 

 

Street Location Side of Street
Number of

Meters
Collection

Zone
Meter Type

Main St Pintard Ave - Centre Ave South 21 7 IPS
North 11 7 IPS

Main St Centre Ave - Church St South 21 7 IPS
North 23 7 IPS

Main St Church St - North Ave South 15 8 IPS
North 13 8 IPS

Main St North Ave - Franklin Ave South 16 8 IPS
North 25 8 IPS

Main St Franklin Ave - Echo Ave South 11 8 IPS
North 6 8 IPS

E.Main St North 15 9 POM
Huguenot St LeCount Pl - Memorial Hwy South 17 5 IPS

North 7 5 IPS
Huguenot St Memorial Hwy - Centre Ave South 14 5 IPS

North 19 5 IPS
Huguenot St Centre Ave - Pintard Ave South 18 5 IPS

North 15 5 IPS
Lawton St Huguenot St - Main St West 12 5/8 IPS

East 11 8/5 IPS
LeCount Pl Huguenot St - Main St West 15 5/8 IPS

East 13 8/5 IPS
Harrison St Huguenot St - Main St West 7 8 IPS

East 11 8 IPS
Westchester Pl Centre Ave - Division St South 7 5 IPS
Lockwood Ave North Ave - May St South 6 2 POM
Hamilton Ave North Ave - Beaufort Pl North 4 2 POM

North - Island 7 2 POM
South - Island 5 2 POM
South 5 2 POM

W.Main St Pintard Ave - Everett St North 32 10 POM
North Ave Union St - Main St East 23 1 IPS/POM

West 27 1 IPS/POM
North Ave Main St - Huguenot St East 12 1 IPS

West 18 1 IPS
North Ave Burling Ln - The Blvd. East 4 2 POM

West 21 2 POM
North Ave The Blvd. - Lincoln Ave East 8 2 POM

West 5 2 POM
North Ave Lincoln Ave - 5th Ave East 19 2 POM

West 23 2 POM
North Ave Chauncey Ave - Eastchester Rd East 15 3 POM

West 35 3 POM
North Ave Wykagyl Dr - Quaker Ridge Rd East 18 4 POM
Maple Ave Shea Pl - Main St East 18 7 IPS
Centre Ave Huguenot St - Main St - Shea Pl West 13 7 IPS

East 9 7 IPS
Division St Huguenot St - Prospect St West 35 8 IPS

East 8 8 IPS
Memorial Hwy Huguenot St - Statio Plaza S. West 12 5 IPS

East 26 8/5 IPS
Church St Main St - Clinton St West 8 8 IPS

Total Meters 759

IPS 500
POM 259
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EXHIBIT 12.  Meter & Pay Station Spare Parts Inventory 

 

IPS Credit Card Meters
Spare Meters 
Spare Coin Acceptors
Spare Bateries
Spare RFID Tags

POM Meters and Housings
Meters
Domes
Coin Cups
Housings
Lenses
Cup Holders
Yokes
Yoke Slugs
Collection Cans
6v Batteries
9v Batteries

POM - Volt Door Lock Keys Brass Steel
# 12 16 4
# 19 10 6
# 21 76 0
# 21 - short stem 19 4
# 21 - long stem 0 19
# 22 19 4
# 28 14 4
# 32 - short stem can key 0 70
# 33 17 4
# 36 14 4
# 38 16 4
# 40 1 0
# 42 16 4
# 50 19 4
# 200 17 6
# 267 17 5

 POM - Lock Cylinders Round Volt Square Volt
# 12 65 37
# 19 180 41
# 22 12 38
# 28 76 30
# 33 80 23
# 36 45 0
# 38 20 42
# 42 20 37
# 50 14 0
# 200 10 0
# 267 35 0

Collection can Keys
# 2043
# 1204

378

38
400
450

325
4
31
15
40

34
37

Category

38

911
850

Unit

50
10
8
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Hand Drill
Hammer Drill
Circular Saw
Impact gun
Sawz-All
Grinder
Snow Blowers
Salt Spreaders
Portable Air Compressor
Pressure Washer

1
1

1
1
1
2
4

1

Mechanical Tools
1
1
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EXHIBIT 13.  Permit Parking Utilization (2013) 

 

Facility Permit Category Capacity
Number of 
Permit Sold 

Permit Fee

Area - B Library Employee 26 74 $0
Centre/Huguenot Bus/Com - A 14 0 $600

Area Resident - A 6 $500
Bus/Com - S 1 $320
Area Resident - S 5 $260

Church/Division Roof Top - 24/7 - A 226 56 $500
Roof Top - On - A 3 $300
Roof Top - 24/7 - S 62 $260
Roof Top - On - S 1 $160
Area Resident - A 50 24 $600
Bus/Com - A 5 $750
Emply - A 0 $250
Area Resident - S 12 $320
Bus/Com - S 2 $400
Emply - S 0 $150

City Hall Area Resident - A 12 0 $375
Area Resident - S 0 $285
Employee - Green 255 258 $0
Employee - Red 158 111 $0

Davenport Avenue Area Resident - A 110 29 $550
Area Resdient - S 95 $285

Garden Street North Bus/Com - A 19 2 $675
Bus/Com - S 11 $350

Garden Street South Bus/Com - A 68 22 $675
Area Resident - A 1 $450
Bus/Com - S 34 $350
Area Resident - S 4 $235

Huguenot/Centre Bus/Com - A 27 2 $600
Area Resident - A 7 $500
Bus/Com - S 4 $320
Area Resident - S 8 $260

Lawn Avenue Bus/Com - A 50 7 $600
Area Resident - A 3 $450
Bus/Com - S 9 $320
Area Resident - S 13 $235

Library Lot Area Resident - On - A 45 1 $360
Area Resdient - On - S 1 $200

Library South Lot Area Resident - On - A 25 0 $360
Area Resdient - On - S 2 $200

Maple Avenue Area Resident - A 69 23 $600
Area Resident -On -A 1 $300
Bus/Com - A 8 $750
Area Resident - S 32 $320
Area Resident - On - S 1 $160
Bus/Com - S 0 $400

New Roc Garage Bus/Com - A 762 133 $975
Area Resident - A 27 $600
Int-Gvt. - A 36 $600
Bus/Ext - A 8 $1,200
Bus/Com - S 108 $525
Area Resident - S 34 $320
Int-Gvt. - S 129 $320
Bus/Ext - S 1 $650
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Prospect Street Area Resident - A 174 66 $600
Area Resident - On - A 2 $300
Bus/Com - A 12 $750
Area Resident - S 72 $320
Area Resident - On -S 7 $160
Bus/Com - S 5 $400

Sickles Avenue Bus/Com - A 33 3 $600
Area Resident - A 7 $500
Bus/Com - S 4 $320
Area Resident - S 15 $260

Transit Center Commuter - A 825 453 $1,050
Commuter - S 311 $575

Union Avenue Area Resident - A 32 13 $500
Area Resident - S 26 $260
Bus (P/WKEND) - A 18 18 $300
Bus (P/WKEND) - S 0 $160

*A=Annual

  S= Semi-Annual
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EXHIBIT 14. MTC Smart Growth Technical Assistance Report (Executive Summary) 
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Source: Executive Summary from MTC Smart Growth Technical Assistance: Parking Reform Campaign, 
Dyett&Bhatia / Nelson Nygaard, 2012 
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EXHIBIT 15.  Cost of Service Proposal Forms 
New Roc Garage 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
*Please attach corresponding staffing schedule and organizational chart. 
 
 

 
Rate/Hr. 

 Annual 
#of Hours 

 
Annual Cost 

Parking Attendants    
  

Assistant Manager    
  

Manager    
  

Cashier / Summons Clerk    
  

Maintenance Personnel    
  

Total Direct Labor Costs 
  

Overhead and Profit 
  

Escalator / Elevator Service Contract Costs 
  

Fire Alarm Cost 
  

Revenue Control Equipment Contract Cost 
  

Landscaping Cost 
  

Supplies Cost 
  

Equipment Cost 
  

Insurance Cost 
  

Vehicle Cost 
  

Other 
  

TOTAL ANNUAL COSTS 
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All Other Off-Street and On-Street Parking Management Services 
- Intermodal Transit Center (ITC), Church-Division Garage and Surface Lots 
- On-Street and Off-Street Parking Meters and Pay Station 
- Parking Permit System 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
*Please attach corresponding staffing schedule and organizational chart. 

 
Rate/Hr. 

 Annual 
#of Hours 

 
Annual Cost 

Parking Attendants    
  

Meter Technicians / Collectors    
  

Assistant Manager    
  

Manager    
  

Permit Clerk    
  

Maintenance Personnel    
  

Total Direct Labor Costs 
  

Overhead and Profit 
  

Escalator / Elevator Service Contract Costs 
  

Fire Alarm Cost 
  

Revenue Control Equipment Contract Cost 
  

Landscaping Cost 
  

Supplies Cost 
  

Equipment Cost 
  

Insurance Cost 
  

Vehicle Cost 
  

Permit System and Software Costs 
  

Other 
  

TOTAL ANNUAL COSTS 
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Special Events, Parking Facility Marketing, Parking Advisory, and Additional 
Services 
 
1) Special Event Services                                                                          ____________________ 

2) Parking Facility Marketing                                                                    ____________________        

3) Parking Advisory and Additional Services                                            ____________________        

 
 
 
 
 
 
 
Pay by Cell 
 
1) Price for Users Annual Registration, if any                                           ____________________ 

2)  Per Parking Transaction Charged to Customer                                     ____________________ 

3) Other User Costs                                                                                    ____________________ 

4) Costs to City, if any.  (Provide detailed explanation)                            ____________________ 

 
. 
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Valet Parking 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
*Please attach corresponding staffing schedule and organizational chart. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Rate/Hr. 

 Annual 
#of Hours 

 
Annual Cost 

Personnel    
  

Valet Manager / Assistant Managers    
  

Total Direct Labor Costs 
  

Overhead and Profit 
  

Equipment  
  

Supplies 
  

Insurance 
  

TOTAL ANNUAL COSTS 
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Downtown Ambassador Services 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
*Please attach corresponding staffing schedule and organizational chart. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Rate/Hr. 

 Annual 
#of Hours 

 
Annual Cost 

Personnel    
  

Manager / Assistant Manager    
  

Total Direct Labor Costs 
  

Overhead and Profit 
  

Equipment Costs 
  

Vehicle Costs 
  

Insurance 
  

TOTAL ANNUAL COSTS 
  

 


