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Dear Friends:

In this challenging economic climate, New Rochelle must embrace a forward-looking strategy that seizes opportunities for 
progress.

• We can improve our quality of life and 
lay the groundwork for future economic development through careful and creative planning;

• We can cut expenses and protect the environment by improving energy efficiency and reducing waste;
• We can hold the line on local taxes through fiscal responsibility and by aggressively seeking grants for infrastructure and programming; and
• We can bring our city together by sharing information and involving more residents in community decision-making.
This newsletter contains details about these goals and many others, as well as updates on various City projects and actions. You can learn much more (and also sign up to receive regular email news bulletins) on my website at noambramson.org.

I welcome your comments, questions and ideas. And you should always feel free to contact me for assistance with municipal services.

    Sincerely,

Not pRINTeD AT goveRNmeNT oR TAxpAYeR expeNSe
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This year’s State of the City Address focused on two major themes: (1) public sector 
efficiency and savings in order to limit the burdens on taxpayers; and (2) planning, 
development and environmental initiatives aimed at laying a strong foundation for a 
prosperous and vibrant community in the years to come. Below are highlights from the 
speech.

Fiscal responsibility to cut costs, 
balance budgets, and deliver  

value for every tax dollar

To meet the challenge of declining revenues 
and mandated expenses, the City made 
tough decisions. We reduced our munici-
pal workforce to the smallest size in New 
Rochelle’s modern history, cancelled or de-
ferred non-essential programs, and looked 
for efficiencies in every department. We 
asked the City’s entire management team 
to freeze salaries and benefits, and we’ll 
look for the same spirit of common pur-
pose and shared sacrifice as we negotiate 
new contracts with our municipal unions.

“ Doing more with less is not a passing 
phase — doing more with less is the new 
normal. This means a permanent prac-
tice of respecting every penny entrusted 
to us and applying it always to the best 
use.”

Intensified economic development 
efforts, focused on new rochelle’s 

downtown area

Current conditions in our downtown are 
mixed: there have been recent improve-
ments, but also areas of continued distress. 
Aggressive outreach to new development 
partners and a more diversified strategy for 
attracting investment are needed to posi-
tion New Rochelle for the next development 
wave.

“ 
We’ve got to do more. And we’ve got 
to do it now. The economy is turning. 
Smart developers are positioning them-
selves for the next wave, and it’s our job 
to be sure that they place their bets on 
New Rochelle.”

local and regional planning to guide 
major land use and zoning decisions 

and successfully manage growth

New Rochelle has taken a leadership role 
in a regional planning consortium that has 
already attracted $3.5 million in funding 
from the Department of Housing & Urban 

Annual Address Focused on Fiscal 
Challenges, planning opportunities

Development and which could foster better 
connections between workers, employers 
and customers.

“ planned growth can steer construction, 
population and commercial activity to 
areas less dependent on the automo-
bile, less reliant on fossil-fueled energy, 
and with the greatest potential to stimu-
late our business climate.”

renewed focus on the  
new rochelle waterfront for  

public use and enjoyment

A citizens task force is now evaluating re-
use options for Davids Island. And a patient 
and persistent approach to the echo Bay 
shoreline will improve the character of New 
Rochelle for a century or more.

“ At echo Bay, we continue working to 
take land that is today heavily con-
taminated and entirely inaccessible and 
transform it into a neighborhood that’s 
clean and that welcomes the public to 
the shore.”

clearer municipal priorities to  
achieve balanced investment in 
infrastructure and equipment

New Rochelle’s present levels of infrastruc-
ture investment are unsustainable and 
inadequate to maintain our quality of life, 
property values, or economy. Resources 
must be shifted into capital needs, with a 
goal of allocating at least 5% of the city’s 
budget to such priorities by 2016.

“ With every passing year, our capacity 
even to keep up with current needs di-
minishes, taking with it our overall qual-
ity of life and ultimately the property 
values and business opportunities upon 

which a vital economy depends. There’s 
no denying the cupboard is bare at the 
moment. But we can establish a goal for 
recalibrating our priorities over time.”

adoption of new rochelle’s first 
sustainability Plan, greenr

greeNR addresses subjects as big as re-
newable energy and as small as supermar-
ket tote bags, with lots in between, from a 
fuel-efficient municipal fleet, to household 
composting, to water quality and open 
space preservation.

“ It’s aimed at saving money in both the 
public and private sectors and at giving 
us the best return on our investments. 
It’ll provide residents with information 
and expanded options, so that we can 
all make the best voluntary choices 
for ourselves. And it will help New 
Rochelle take advantage of a shift to 
green consumer preferences, lifestyles 
and job opportunities, instead of falling 
behind.”

Read the full text of the speech: noambramson.org/sotc2011

You can watch the State of the City  
address at noambramson.org/youtube.

Learn more about the City budget at:  
noambramson.org/tag/2011-budget

state oF the cIty 
2011
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New Council District Boundaries Reflect  
2010 Census Data

Following several months of discussion and 
two public hearings, the City Council has 
adopted a redistricting plan that adjusts 
council district boundaries to reflect the 
results of the 2010 Census.

The new Census figures, released in march, 
showed that the balance of population 
among New Rochelle’s current council 

districts had changed significantly during 
the past decade, with the largest district 
becoming nearly 25% more populous than 
the smallest. Redistricting restores equal 
representation for all residents, and also 
presents an opportunity to address other 
legal requirements and community goals, 
including those related to minority voting 
rights.

1

3

5
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4

6

redIstrIctIng Process 
comPleted

The new district boundaries meet the following objectives:

equalIze PoPulatIon among dIstrIcts
The populations of New Rochelle’s six council districts have been rebalanced, so that 
each one is within 5% of the average.

enhance oPPortunItIes For mInorIty 
rePresentatIon
Consistent with the requirements of the voting Rights Act, the new districts enhance 
opportunities for African-American and Hispanic residents to elect candidates of 
their choice and to influence the outcome of City Council elections.

unIte neIghborhoods
more than 95% of New Rochelle’s neighborhoods are kept entirely or substantially 
whole within single council districts. Several large areas of common interest, such 
as the West end and the east end, which were split under the old district lines, are 
united under the district map.

establIsh comPact boundarIes
The new district boundaries are more compact and regular in shape than those 
currently in place.

77,062:
new rochelle’s  
official Population

Census 2010 figures indicate 
that New Rochelle’s population 
increased 6.8% since 2000, a 
notably robust rate of growth 
compared to the New York State 
average of 2.1%. growth presents 
both challenges and opportuni-
ties — whether we benefit or not 
depends upon the quality of our 
planning. But as a barometer of 
New Rochelle’s health, growth is 
a positive — people want to live in 
our community!

To learn more about the objectives and 
features of the adopted redistricting 
plan, you can view a presentation at:

bit.ly/nrdistricts
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Last month, City officials and residents 
gathered to celebrate the completion of the 
North Avenue corridor streetscape project. 

This unprecedented multi-year effort 
achieved a dramatic positive transforma-
tion in North Avenue’s appearance, while 
also improving traffic flow wherever prac-
tically possible. physical enhancements 
include new sidewalks, pavers, trash recep-
tacles, street lamps, and ADA-compliant 
ramps — not to mention 118 new trees. 

this significant investment in our lo-
cal infrastructure was achieved at no 
expense to local taxpayers. Instead, the 
project was funded primarily by federal 
grants, some secured by Congresswoman 
Nita Lowey and others received through 
annual Community Development Block 
grant allocations. Additional funding came 
from the County, Iona College, and utility 
company reimbursements for the burial of 
overhead utility wires.

even with this significant upgrade, North 
Avenue still has a long way to go. enhance-
ment of public infrastructure is just one 
piece of the puzzle. private investment in 
storefronts and structures is the essen-
tial next step. With this in mind, the City 
recently approved new zoning aimed at 
promoting economic activity.

You can review additional details in the project description and history:

noambramson.org/publicdocs/2011/06/north-ave-streetscape.pdf

more Improvements coming

The City is teaming up with Sound 
Shore medical Center for a new 
streetscape initiative that aims to 
establish efficient, attractive, and 
accessible links between the hospital, 
North Avenue, the Transit Center, and 
our downtown area. This $1.25 million 
upgrade will be fully funded by federal 
grants and by a contribution from 
SSmC, with no local tax dollars 
expended.

The multi-phase reconstruc-
tion of City park will ben-
efit thousands of people and 
scores of leagues and teams 
— it’s the most significant 
investment in local recre-
ational facilities in at least a 
generation.

Completed earlier: an im-
proved Skidelsky Field and 
an underground flood control 
system.

Completed this spring: newly 
upgraded Fosina Field to ac-
commodate football, soccer 
and lacrosse on an all-weather 
synthetic surface, and a new 
natural turf softball field.

Next up and scheduled to be 
finished by June 2012:
• new synthetic turf softball 

and baseball fields, aligned 
to permit simultaneous 
play;

• a trail system through the 
park’s wooded setting;

• a playground and splash 
pad for youngsters; and

• new public restrooms, park-
ing areas, and field house 
retrofits (this last item has a 
2013 completion date).

The City has also reserved a footprint for the possible development of a new ice rink. The 
City parks & Recreation staff, led by Commissioner Bill Zimmermann, is presently examin-
ing options for rink construction.

great Recreational Facilities  
Help Define great Communities

patience and persistence pay off

new FIelds oPen  
at cIty Park

north avenue  
streetscaPe comPleted

the project’s overall $12 million price 
tag is funded entirely by grants and 
donations. 

The largest of these is a $9.8 million “legacy” grant 
from Westchester County. The City worked hand-
in-glove with our County Legislative delegation 
— Jim maisano, Sheila marcotte, Judy myers, and 
former Legislator vito pinto. And the City enjoyed 
a constructive relationship with County executive 
Astorino’s team with respect to the terms of the 
legacy agreement. All deserve thanks for their hard 
work.

City park is a roughly 21-acre site on Fifth Avenue. This is a site 
plan for the full project. If an ice rink is developed, it will be placed 
near the southwest portion of the park.
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City Council Approves New Rochelle’s  
First Sustainability plan

our community’s first-ever Sustainability 
plan, “greeNR,” was approved by a bi-parti-
san majority this past march, concluding a 
two-year process of research, analysis, and 
discussion that brought together residents 
and policy experts, and that also featured 
extensive public input.

greeNR presents a compelling vision for 
economic, environmental, and social prog-
ress, coupled with practical recommenda-
tions for short, medium, and long-term 
action.

To read the full Sustainability plan, go to bit.ly/greenr-draft. (This is still the draft version. 
A final version, with amendments and updates approved by the Council, will be posted in a 
few weeks.)

energy ImProvements 
comIng to cIty hall
Following a comprehensive audit of City 
Hall and the adjoining police-Court building, 
New Rochelle is now poised to undertake 
a major investment in public sector energy 
efficiency.

The majority of funding for the $2.8 million 
project will come from the federal govern-
ment; additional funds come as a loan from 
the New York power Authority. Though the 
City will be responsible for paying back 
that loan over 15 years, reduced costs for 
energy, operations, and maintenance are 
expected to be about double the loan pay-
ments, yielding immediate and ongoing 
savings for taxpayers. 

nrhs sustaInabIlIty day 
wIns $5,000 contest
Teachers and students worked together to 
create a school-wide Sustainability Day this 
past march at New Rochelle High School, 
with special displays, speakers, and work-
shops. The day was a huge success, and 
the event was selected by RNN Tv as a fi-
nalist for its “I on the environment” contest, 
an annual competition to highlight groups 
and individuals who are working toward a 
healthier region and planet.

After a vigorous week of online voting, Sus-
tainability Day emerged as the winner of 
the contest’s $5,000 prize, which will help 
cement Sustainability Day as an annual 
event at the high school.

regIonal consortIum 
aIms For sustaInable 
growth strategy
To foster regional cooperation, New Ro-
chelle has taken a lead role in the newly-
created New York & Connecticut Sustain-
able Communities Consortium, comprised 
of city and county governments from New 
Haven to New York City to Long Island.

The U.S. Department of Housing and Urban 
Development has awarded a $3.5 million 
Sustainable Communities Initiative grant 
to the Consortium, kick-starting initial proj-
ects at key nodes on the metro-North and 
Long Island Rail Road lines that have the 
potential to foster vibrant, livable, transit-
oriented neighborhoods with diverse hous-
ing and employment opportunities.

New Rochelle will use its share of this fund-
ing to study means of improving connec-
tivity to our own transit center, including 
improved pedestrian access and better 
links to local businesses.

new rochelle hosts 
bIke summIt
one of greeNR’s goals is to facilitate and 
encourage the use of sustainable trans-
portation options, including walking and 
bicycling. Less reliance on cars translates 
into energy savings, reduced roadway con-
gestion, improved air quality, and enhanced 
physical fitness, so there are many good 
reasons to re-think outdated transportation 
models.

In this spirit, New Rochelle had the plea-
sure of hosting the third annual Westches-
ter Bike Summit, a free event to support 
and encourage biking. Town planners and 
cycling advocates met at New Rochelle City 
Hall to discuss a variety of ways to make 
bicycling safer and more convenient. op-
tions included green-ways, standalone bike 
lanes, share-the-road campaigns and safe 
biking education.

cIty teams wIth buIldIng 
suPerIntendents unIon 
For energy savIngs
A new City partnership with Local 32BJ, 
the union that represents building superin-
tendents, offers a “green Supers” training 
program to teach supers about managing 
efficient buildings. Supers who complete 
the five-week, forty-hour course will receive 
certification from the Building performance 
Institute.

efficient buildings use less energy and 
water while providing a more comfortable 
and healthful environment for residents. 
With more than fifty multi-family buildings 
in New Rochelle that are managed by Local 
32BJ’s superintendents, the improvements 
achieved through this program could ben-
efit a significant share of our population.

reminder: county adds more 
Plastics to recycling Program

The County 
Board of Leg-
islators has 
expanded the 
list of plastics 
to be recycled 
throughout 
Westchester. 
The County 
had been requiring only the most 
common types (1 and 2) to be picked 
up. Beginning June 1, 2011 numbers 
3 through 7 have been added to the 
County’s program.

greenr recognized for 
outstanding achievement

greeNR was named the recipient of 
a planning Achievement Award from 
the Westchester municipal planning 
Federation. Coming from experts 
devoted to sound planning practices, 
this award validates greeNR’s positive 
vision and practical value.

C6

Follow ongoing news about New Rochelle’s environmental goals and programs:
noambramson.org/topic/environment-sustainabilitynew rochelle Pursues 

sustaInabIlIty InItIatIves
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hIstorIc north avenue church to be Preserved
The City has concluded a lease and sale agreement aimed at saving the historic church 
building on North Avenue, just south of the police-Court Facility. During the several de-
cades the former presbyterian Church was under public ownership, the City was never 
able to identify a viable use for the structure, and it has fallen into progressively worse 
physical condition. 

Refugio De esperanza, currently located in purchase, has the cash-on-hand necessary to 
restore the building, and is not dependent upon additional fund-raising. (Renovation costs 
are estimated to be about $3 million.) The sale will preserve this historic church for future 
generations to use and admire.

Potholes Pose sIgnIFIcant challenge thIs year
The City has repaired more than 3,000 potholes so far this 
year, and our roads are better than they were in the spring, but 
that’s not saying much, and the job still isn’t done. The win-
ter season’s unusually harsh weather was the initial cause of 
the pothole problem; the glacial pace of repair, however, was 
another matter. In response to fiscal and economic pressures, 
the City has been steadily reducing the size of the municipal 
workforce. The Department of public Works presently has its 

lowest manpower level in the modern history of New Rochelle. And these cuts have conse-
quences.

After realizing that the single crew assigned to pothole repair was simply not capable 
of covering New Rochelle in a timely fashion, the City Administration decided to retain 
private contractors to supplement in-house manpower, after which the pace of repair 
accelerated significantly. We’ll keep working until all patches are completed. To report a 
pothole, please call the City manager’s office at 654-2140.

cIty saves $4.5 mIllIon For taxPayers  
by reFInancIng new roc garage debt
With municipal (and family) budgets still strained, New Rochelle continues to explore 
every opportunity for efficiency and cost-savings. In this spirit, the City has just refinanced 
the debt on the New Roc City parking garage, reducing the interest rate by more than 3%, 
for a net savings to taxpayers of roughly $4.5 million over the 11-year life of the bonds.

It’s a very good deal for taxpayers. 

This transaction is a little more complicated than a standard mortgage refinancing, be-
cause the owner of the garage prior to now had been the New Rochelle Industrial Devel-
opment Agency, which leased it to a Local Development Corporation (LDC) established 
at the time of New Roc’s construction. The City then sub-leased the garage from the 
LDC, with lease payments calibrated to equal annual debt service … so for all intents and 
purposes, the City was already responsible for paying off the bonds. In order to achieve 
a lower interest rate, the City will discontinue this lease arrangement and assume direct 
ownership of the garage.

downtown bId Programs aIm to assIst  
small busInesses and sPruce uP downtown
The New Rochelle Business Improvement District 
(BID) has recently announced new services — many 
free — to help small businesses in New Rochelle 
reach new customers and reduce their expenses.

Among the offerings of the BID’s New Rochelle 
Downtown Small Business Support program are:

• Free energy audits to identify equipment improve-
ments that can lower operating costs.

• Free collection of used cooking oil from restau-
rants by grease Lighting, a New Rochelle com-
pany that converts waste oil into renewable fuel.

• Access to business loans through Community 
Capital Resources, a not-for-profit financial insti-
tution based in Hawthorne, NY.

• Consultation services and workshops offered 
through the Downtown Small Business Development and Resource Center hosted by 
monroe College.

In addition, the BID is working to expand its successful Facade Improvement program. 
Restoring historic facades, providing attracting signage, and otherwise enhancing the 
appearance of our central business district are more than cosmetic priorities … they help 
make downtown New Rochelle more appealing to shoppers and investors.

The Curtain Shop at 541 main Street 
underwent a remarkable transformation 
in 2007 thanks to a BID Facade Improve-
ment grant.

new review Process Proposed for city-owned historic sites

Historic buildings and sites help define 
a community’s character, and public 
ownership should help assure preserva-
tion. But maintenance poses a financial 
challenge to a cash-strapped City, and 
unused properties often fall into severe 
disrepair. The City Administration is 
adopting a new protocol that would, for 
the first time, require a review process 

before any permanent work could pro-
ceed at a publicly-owned historic prop-
erty. This new policy is not a long-term 
substitute for appropriate maintenance 
and stewardship of historic structures. 
But given the fiscal constraints facing 
all municipalities, we must, at least, take 
realistic steps that will apply appropriate 
sensitivity to difficult choices.
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